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Our values are the fundamental principles that
shape our corporate culture and guide our attitudes,
decisions, and behaviour. They define how we
conduct our business, interact with our stakeholders,
and pursue our objectives. These values distinguish
us and form the foundation of our commitment to
integrity, excellence, teamwork, customer satisfaction,
and sustainable growth.

Ghani ChemWorld is committed to quality, service,
value and honesty with dedication to provide the very
best products and to serve the national community at
large. Our organization believes in faith, experience,
innovation and growth, and will strive to strengthen all
in our employees, customers and business peers.
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SAFETY - HEALTH - ENVIRONMENT - QUALITY

Ghani ChemWorld conducts its activities in a manner that:

@- Complies with all applicable Safety, Health, Environment and Quality (SHEQ) laws, regulations and standards.
@- Engages all employees in a shared responsibility for maintaining safe and responsible operations.

@- Promotes continuous improvement through the adoption of best practices in safety, environmental management
and quality.

@- Manages risks proactively to protect our people, assets and business continuity.

@- Enhances operational efficiency and customer satisfaction through effective quality management and continual
improvement.

@- Encourages a culture of safety, accountability, environmental responsibility and quality across all levels of the
organization.

“We endeavor to achieve our objective of zero accidents.”
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CORE VALUES

Customer
Satisfaction

Shariah
Compliance

Professionalism
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GENDER PAY GAP

The following gender pay gap information has been determined for the year ended June 30, 2026:

1. Mean gender pay gap: Nil
2. Median gender pay gap: Nil
3. Any other data/ details as deemed relevant: Nil

The Company maintains a policy of equal pay and equal opportunities for all employees, irrespective of
gender.

The Company's workforce includes female employees who are provided equal rights, opportunities, and
remuneration in line with their roles and responsibilities.

Accordingly, there is no gender-based disparity in remuneration within the Company, and the reported
gender pay gap is Nil for the year ended June 30, 2026.
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CODE OF CONDUCT

Ghani ChemWorld Industries Limited (“GCWL” or the
“Company”) is committed to conducting its business
with honesty, integrity, and transparency, and in
accordance with the highest ethical and legal standards.
The Code of Conduct provides guidance for the
Company's Board of Directors, senior management, and
employees, and sets out the standards of professional
conduct expected of them.

Corporate Governance Practices

The Company is committed to upholding the highest
standards of corporate governance. All employees are
expected to uphold and support the Company's
governance principles, policies, and practices.

Compliance with Applicable Laws

All employees are required to comply with all applicable
laws, regulations, rules, and Company policies when
performing their duties and conducting official business.
Any violation or non-compliance is subject to appropriate
disciplinary action in accordance with applicable laws
and Company policies.

Harassment-Free Workplace

GCWL is committed to providing a safe, respectful, and
harassment-free workplace. Harassment, whether
physical, verbal, psychological, or otherwise, is strictly
prohibited. The Company will take appropriate
disciplinary action against anyone found to have violated
this principle.

Secondary Employment by Employees

Employees are expected to devote their time, skills, and
efforts to the Company and should not engage in any
other employment, business, or activity that may conflict
with their responsibilities to the Company without prior
approval and appropriate disclosure to management.

Whistleblowing

Employees are encouraged to promptly report any
suspected improper, unethical, illegal, or inappropriate
conduct by any colleague, supervisor, or other person
associated with the Company in accordance with the
procedures set out in the Company's Whistleblowing
Policy. Reports are handled in accordance with
applicable policies and laws.

Ghani ChemWorld Limited
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Protection of Privacy and Confidentiality

Employees, Board members, and senior management
are required to protect the Company's trade secrets,
proprietary information, and other confidential
information obtained during their association with the
Company. Such information must not be disclosed or
misused unless disclosure is authorised by the
Company, is lawfully required, or the information has
otherwise become part of the public domain in
accordance with applicable laws and Company policies.

Refrain from Insider Trading

Employees must refrain from insider trading and strictly
comply with all applicable insider trading laws,
regulations, and guidelines issued and updated by the
Securities and Exchange Commission of Pakistan
(“SECP”) from time to time.

Corporate Social Responsibility, Health and Safety

GCWL is committed to responsible corporate citizenship
and adheres to its Corporate Social Responsibility
(“CSR”) policy. The Company is equally committed to
maintaining high standards of health and safety and does
not compromise on the well-being of its employees,
customers, business partners, orthe community.

Transparency in Transactions

The Company is committed to ensuring that all business
transactions are conducted transparently and recorded
accurately, fairly, and in a timely manner in accordance
with applicable accounting and financial reporting
standards and regulatory requirements.

Receiving of Gifts, Payments or Favors

Employees shall not solicit or accept gifts, payments,
favors, or other benefits from customers, suppliers, or
business associates where such conduct may
compromise, or appear to compromise, their ability to
make objective and impartial business decisions in the
best interests of the Company. Any gift or benefit
received in circumstances that may create a potential
conflict of interest shall be promptly disclosed to
management in accordance with the Company's
applicable policies.

Annual Report 2026



Anti-Bribery and Anti-Corruption

GCWL employees shall not engage in, facilitate, or
tolerate bribery, corruption, or any other unlawful or
unethical conduct in connection with the Company's
business. Employees are prohibited from participating in
money laundering, terrorist financing, or transactions
with persons or entities engaged in such activities.

The Company shall not knowingly enter into business
dealings with persons or entities listed on applicable
sanctions lists, or with those subject to legal or
regulatory restrictions relating to narcotics trafficking,
corruption, or other serious unlawful activities.
Employees must also exercise due diligence in respect of
politically exposed persons and parties involved in
material legal or arbitral proceedings against the
Company, in accordance with applicable laws,
regulations, and the Company's internal policies.

These requirements apply to all employees and to all
business activities of the Company, regardless of
location or circumstances.

Conflict of Interest

All directors, officers, employees and workers are
expected to avoid any activity, interest or relationship that
may create, or appear to create, a conflict of interest
between their personal interests and those of the
Company. In particular:

a. Directors and employees involved in procurement,
sales or other commercial activities shall not have any
direct orindirect personal interest in any organisation that
supplies goods or services to the Company or purchases
products from the Company, unless such interest has
been appropriately disclosed and addressed in
accordance with applicable laws and Company policies.

b. Transactions with related parties shall be conducted
on an arm's-length basis and in accordance with
applicable laws, regulations, accounting standards, and
the requirements of the Pakistan Stock Exchange Limited
and the Securities and Exchange Commission of
Pakistan.

¢. Employees shall not engage in any outside
employment or business activity that conflicts, or may
reasonably be perceived to conflict, with their duties and
responsibilities to the Company.

Ghani ChemWorld Limited
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d. Employees are not permitted to conduct personal
business on Company premises or to use Company
facilities, resources, equipment or working time for
personal commercial activities

e. Any employee who has a direct or indirect relationship,
interest or association with an outside organisation
dealing with the Company shall promptly disclose any
such relationship or interest to the appropriate
management.

Personal Use of Telephones and Computers

Employees are expected to exercise discretion and limit
personal use of Company-provided telephones,
computers, internet facilities and other communication
resources during working hours. Personal use should be
restricted to urgent or unavoidable matters and must not
interfere with work responsibilities or Company
operations.

Equal Employment Opportunity

GCWL is committed to providing equal employment
opportunities to all eligible individuals. The Company
does not discriminate on the basis of caste, religion,
colour, marital status, gender or other legally protected
characteristics. Employment-related policies and
practices, including recruitment, promotion,
compensation, training and career development, are
administered fairly and are based on merit, qualifications,
performance and business requirements.

Alcohol, Drugs, Smoking, Gambling and Betting

Gambling and betting on Company premises are strictly
prohibited. The possession, consumption, distribution,
or being under the influence of alcohol or illegal drugs on
Company premises is also prohibited.

Smoking is prohibited on the Company's plant premises,
in offices, workplaces, workshops, stores, laboratories,
warehouses, and other designated non-smoking areas of
the Company.

Employees who violate these requirements may be
subject to appropriate disciplinary action and, where
applicable, to legal or regulatory action in accordance
with applicable laws and Company policies.

Annual Report 2026



Protection and Proper Use of Company Assets

All employees are responsible for safeguarding the
Company's assets and using them prudently and
efficiently. Company assets include, but are not limited
to, facilities, supplies, equipment, machinery, finished
products, vehicles, funds, working time, confidential
information, intellectual property, information systems,
and othertangible and intangible resources.

Company assets shall be used solely for legitimate
business purposes and in accordance with applicable
Company policies. Employees must take reasonable
measures to prevent the misuse, loss, damage,
unauthorised access, disclosure or theft of Company
assets and information.

Ghani ChemWorld Limited 10 : Annual Report 2026




CORPORATE

SOCIAL

RESPONSIBILITY

AS A RESPONSIBLE CORPORATE CITIZEN,GCWL:

@

@ @ @ @& @ @ @

Strives to create sustainable value by aligning its business objectives, policies and practices in a manner that balances
business growth and profitability with the social, environmental and economic wellbeing of the communities in which it
operates.

Recognizes its responsibility towards stakeholders, including employees, their families, customers, business partners,
suppliers and the wider community, and endeavours to contribute positively to their wellbeing and development.

Conducts its business with integrity, transparency and ethical standards, recognizing that Corporate Social
Responsibility (“CSR”) is anintegral part of responsible and sustainable business practices.

Promotes responsible corporate governance and considers sound governance practices, accountability and ethical
conduct essential to maintaining the trust and confidence of its stakeholders.

Maintains ethical and responsible relationships with customers, with customer relationship management being guided
by fairness, transparency, professionalism and responsible business practices.

Supports environmental sustainability by promoting responsible use of resources, minimizing adverse environmental
impacts and encouraging environmentally responsible practices among its stakeholders.

Endeavours to ensure that its business activities and operations are conducted in an environmentally responsible
manner and do not cause avoidable harm to society, public health or the environment.

Encourages a culture of social responsibility across the organization and seeks opportunities to contribute to initiatives
that promote community welfare, environmental protection and sustainable development.
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SIX YEARS AT A GLANCE

Operating Perforamance

Sales (Net)

Gross Loss
Admin & General Expenses

Other income
Profit after tax

Earning per share (EPS)

Balance Sheet

Share capital

Revenue Reserves-Accumulated profits/(Loss)
Non-current assets

Current assets

Non-current liabilities

Current liabilities

Right issue (Partially Redeemable)

Bonus issue

Cash dividend

2026

312,364
(138,921)
16,805
2,108
67,393
0.27

2,501,439
92,256
4,118,277
1,660,095
950,000
2,716,269
0.50%

Rs. (in 000)

2025
Restated

12,919
23
72,737
1.40

2,501,439
24,863
3,827,519
805,457
750,000
412,934

NOTE: The Company was incorporated during July 2024, accordingly information for the year 2025 and 2026 has

been provided.

Ghani ChemWorld Limited
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AS ON JUNE 30, 2026

1

101
501
1001
5001
10001
15001
20001
25001
30001
35001
40001
45001
50001
55001
60001
65001
70001
75001
80001
85001
90001
95001
100001
105001
110001
115001
120001
125001
130001
135001
140001
145001
150001
155001
160001
165001
170001
175001
180001
185001
190001
195001
200001

100
500
1000
5000
10000
15000
20000
25000
30000
35000
40000
45000
50000
55000
60000
65000
70000
75000
80000
85000
90000
95000
100000
105000
110000
115000
120000
125000
130000
135000
140000
145000
150000
155000
160000
165000
170000
175000
180000
185000
190000
195000
200000
205000

3271
1391
627
1509
631
249
215
162
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147,966
402,383
523,196
4,194,006
4,916,828
3,204,153
3,904,142
3,741,085
2,705,426
2,294,667
2,807,842
2,048,009
2,688,750
1,736,766
1,856,987
1,379,354
966,238
1,094,828
1,322,388
1,574,613
1,234,031
653,090
2,575,104
1,231,360
769,595
786,623
711,998
1,484,536
650,000
265,653
965,922
284,227
1,199,508
614,111
955,059
489,078
168,151
346,064
710,301
548,070
1,123,523
190,704
2,400,000
1,012,180

Ghani ChemWorld Limited
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AS ON JUNE 30, 2026

205001 210000 4 833,170
210001 215000 2 423,376
215001 220000 1 220,000
220001 225000 2 449,190
225001 230000 3 678,436
230001 235000 2 467,044
240001 245000 2 482,275
245001 250000 2 500,000
250001 255000 2 506,688
255001 260000 1 257,815
260001 265000 1 262,073
270001 275000 3 820,090
275001 280000 2 556,000
295001 300000 2 596,935
300001 305000 3 905,313
330001 335000 1 335,000
335001 340000 1 338,000
340001 345000 1 343,000
350001 355000 1 354,000
370001 375000 2 745,836
375001 380000 1 379,000
380001 385000 2 763,902
385001 390000 1 387,351
390001 395000 1 394,038
395001 400000 3 1,200,000
400001 405000 1 402,518
405001 410000 1 410,000
415001 420000 1 417,498
420001 425000 1 420,677
425001 430000 1 430,000
430001 435000 1 431,000
435001 440000 3 1,313,129
450001 455000 1 453,265
460001 465000 1 461,959
485001 490000 1 489,096
490001 495000 1 492,000
495001 500000 2 1,000,000
545001 550000 2 1,096,468
585001 590000 3 1,767,895
595001 600000 1 600,000
615001 620000 1 616,735
690001 695000 1 694,525
730001 735000 1 730,700
740001 745000 1 744,000
Ghani ChemWorld Limited 14 AnnuEI Report 2026
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AS ON JUNE 30, 2026

755001 760000 1 755,443
845001 850000 1 850,000
875001 880000 1 875,387
995001 1000000 1 1,000,000
1035001 1040000 1 1,035,500
1130001 1135000 1 1,133,360
1160001 1165000 1 1,163,093
1230001 1235000 1 1,230,383
1290001 1295000 1 1,295,000
1295001 1300000 1 1,300,000
1400001 1405000 1 1,400,174
1645001 1650000 1 1,650,000
2295001 2300000 1 2,300,000
2305001 2310000 1 2,307,000
2505001 2510000 1 2,507,104
138300001 138305000 1 138,302,994
8,798 250,143,950

Ghani ChemWorld Limited 15 Annufl Report 2026
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as at June 30, 2026

Directors, Chief Executive Officer, and their spouse

and minor childern 9 100,074 0.040
Associated Companies 1 139,952,994 99.949
Financial Institutions 1 15,000 0.006
Mutual Funds 1 1,000 0.000
Investment Companies 3 65,100 0.026
Joint Stock Companies 38 7,493,815 2.996
Others 3 153,000 0.061
Individuals 8,736 102,362,967 40.922
TOTAL 8,792 250,143,950 100
Shareholders holding 10% or more 1 139,952,994 55.949

Ghani ChemWorld Limited
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Statement of Compliance with Listed Companies (Code of Corporate
Governance) Regulations, 2019

Name of Company: Ghani ChemWorld Limited
Year ended: June 30, 2026

The Company has complied with the requirements of the Regulations in the following
manner:-

1. The total number of directors are seven (7) as per the following,-

a. Male: 5
b. Female: 2

2. The composition of the Board is as follows:-

i. Independent directors: Mr. Mahmood Ahmad
Hafiz Imran Lateef

ii. Non-Executive directors: Mr. Masroor Ahmad Khan
Mrs. Saira Farooq
Ms. Hafsa Masroor

iii. Executive directors: Hafiz Farooqg Ahmad
Mr. Atique Ahmad Khan

iv. Female director: Mrs. Saira Farooq

For a Board comprising of seven members, one-third equates to 2.33. The independent
directors meet the criteria of independence as laid down under the Code. The Board has
fixed the number of independent directors at two considering the required skills set and
experience. However, fractional contained in one-third number (i.e., 0.33) is not
rounded up as one (1), being less than 0.5.

3. The directors have confirmed that none of them is serving as a director on more than
seven (7) listed companies, including this company;

4. The company has prepared a code of conduct and has ensured that appropriate
steps have been taken to disseminate it throughout the company along with its
supporting policies and procedures;

5. The Board has developed a vision/mission statement, overall corporate strategy and
significant policies of the company. The Board has ensured that complete record of
particulars of the significant policies along with their date of approval or updating is
maintained by the company;

6. All the powers of the Board have been duly exercised and decisions on relevant
matters have been taken by the Board/ shareholders as empowered by the relevant
provisions of the Act and these Regulations;

7. The meetings of the Board were presided over by the Chairman and, in his absence,
by a director elected by the Board for this purpose. The Board has complied with the
requirements of Act and the Regulations with respect to frequency, recording and
circulating minutes of meeting of the Board;

8. The Board have a formal policy and transparent procedures for remuneration of
directors in accordance with the Act and these Regulations;

9. At present, the Board is in compliance with the requirements of the time frame
related to directors’ training program as stipulated in the Regulations.

Ghani ChemWorld Limited 18 Annual Report 2026



10. The Board has approved appointment of chief financial officer, company secretary
and head of internal audit, including their remuneration and terms and conditions

of employment and complied with relevant requirements of the Regulations;

11. Chief Financial Officer and Chief Executive Officer duly endorsed the financial
statements before approval of the Board;

12. The Board has formed committees comprising of members given below.-

a) Audit & Risk Management Committee:

Sr. No. Name Status
1. Mr. Mahmood Ahmad Chairman
Mrs. Saira Farooq Member
Ms. Hafsa Masroor Member

b) Human Resources & Remuneration and Compensation Commit

Sr. No. Name Status
1. Hafiz Imran Lateef Chairman

2 Mrs. Saira Farooq Member

3. Mr. Atique Ahmad Khan Member

4 Hafiz Farooq Ahmad Member

c) Nomination Committee:

Sr. No. Name Status
IIF Mr. Atique Ahmad Khan Chairman

Hafiz Farooq Ahmad Member

Mr. Mahmood Ahmad Member

13.

14.

15.

16.

Ghani ChemWorld Limited 19

The terms of reference of the aforesaid committees have been formed, documented
and advised to the committee for compliance;

The frequency of meetings of the Committees was as per following: -

a) Audit & Risk Management Committee - Quarterly
b) HR&R and Compensation Committee — Annually
C) Nomination Committee — As and when needed

The Board has set up an effective internal audit function/ or has outsourced the
internal audit function to who are considered suitably qualified and experienced for
the purpose and are conversant with the policies and procedures of the company;

The statutory auditors of the company have confirmed that they have been given a
satisfactory rating under the Quality Control Review program of the Institute of
Chartered Accountants of Pakistan and registered with Audit Oversight Board of
Pakistan, that they and all their partners are in compliance with International
Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the
Institute of Chartered Accountants of Pakistan and that they and the partners of the
firm involved in the audit are not a close relative (spouse, parent, dependent and

Annual Report 2026



non-dependent children) of the chief executive officer, chief financial officer, head of
internal audit, company secretary or director of the company;

17. The statutory auditors or the persons associated with them have not been appointed
to provide other services except in accordance with the Act, these Regulations or any
other regulatory requirements and the auditors have confirmed that they have
observed IFAC guidelines in this regard,;

18. We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the
Regulations have been complied with.

19. Explanation for non-compliance with requirements, other than regulations 3, 6, 7,
8, 27, 32, 33 and 36 are below:

Sr. Non-Mandatory Regulation /
No. Requirement No. Sxplenstion
1. | The board may establish a 10A (5) At present the Board provides
dedicated  sustainability governance and oversight in
committee having at least relation to the Company’s
one female director, or initiatives on  Environment,
assign additional Social and Governance (ESG)
responsibilities to an matters. The Company has not
existing board committee. yet established a Sustainability
Committee; however, this
requirement will be complied
with in forthcoming year.

\/< s A

(ATIQUE AHMAD KHAN) (HAFIZ FAROOQ AHMAD)
Chief Executive Officer Director

Lahore.
September 26, 2026
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 2" Annual General Megting (AGM) of Ghani ChemWorld Limited (the Company/GCWL) will be
held on Tuesday, October 27, 2026, at 09:30 a.m., at the registered office of the Company, 10-N, Model Town Ext., Lahore, to
transactthe following business:

Ordinary Busniess:

1. To receive, consider, and adopt the Annual Audited Financial Statements of the Company for the year ended June 30, 2026, together
withthe Directors' and Auditors ' Reports thereon.

The financial statements of the Company have been uploaded on the Company's website, which can be downloaded from
the following link and QR enabled code:

[=]
=

https://ghanichemworld.com/annual-reports/

[Of &

2. To appoint auditors of the Company for the year ending June 30, 2027 and to fix their remuneration. The retiring auditors,
M/s llyas Saeed & Co., Chartered Accountants, being eligible, have offered themselves for re-appointment.

3. Any other business with permission of the Chair.
Special Business:

4. To consider and, if deemed appropriate, approve, under Section 183 of the Companies Act, 2017, the disposal of Letters of
Rights (“LoRs”) entitlements arising from the proposed issue of Class B Tracking Shares of Ghani Chemical Industries
Limited (“GCIL") in respect of the Company's ordinary shares held on the entitlement date, by passing the ordinary
resolutions, with or without modification as annexed with the Statement under section 134(3) of the Companies Act,
2017.

9. To consider and, if deemed appropriate, to increase the investment from up to Rs. 500 million to up to Rs. 600 million in
Ghani Global Holdings Limited (GGL/holding company) in the form of long term running musharakah, by passing the
special resolution with or without modifications under section 199 of the Companies Act, 2017, as annexed with the
Statement under section 134(3) of the Companies Act, 2017.

6. To consider and, if deemed appropriate, to increase the investment from up to Rs. 500 to up to Rs. 600 million in Ghani
Global Glass Limited (GGGL/associated company) in the form of long term running musharakah, by passing the special
resolution with or without modifications under section 199 of the Companies Act, 2017, as annexed with the Statement
under section 134(3) of the Companies Act, 2017.

7. To consider and, if deemed appropriate, to increase the investment from up to Rs. 500 million to up to Rs. 600 million in
Ghani Chemical Industries Limited (GCIL/associated company) in the form of long term running musharakah, by passing
the special resolution with or without modifications under section 199 of the Companies Act, 2017, as annexed with
Statement under section 134(3) of the Companies Act, 2017.

8. To approve and ratify the purchase transactions already executed and to be executed with Ghani Chemical Industries
Limited (an associated company) and to enter into long term sale/purchase agreement with this associated company by
passing the resolutions as special resolutions under section 208 of the Companies Act, 2017 as annexed with Statement

under section 134(3) of the Companies Act, 2017. By Order of the Board
e
Place: Lahore FARZAND ALI
Dated: October 06, 2026 Company Secretary
Notes:

1.BOOK CLOSURE

The share transfer books of the Company will remain closed from 21 October 2026 to 27 October 2026 (both days
inclusive). Transfers received in order by our Shares Registrar, M/s. Digital Custodian Company Limited, 4-F, Perdesi
House, Old Queen's Road, Karachi, Pakistan, Office: +92 21 32419770, Email: share.registrar@digitalcustodian.co, by
the close of business on 20 October 2026, will be considered in time to attend, speak and vote atthe AGM.
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2. ATTENDANCE AT THE MEETING

A member entitled to attend, speak, and vote at the AGM is entitled to appoint a proxy to attend, speak, and vote on their
behalf.

Proxies, to be effective, must be properly signed, completed, witnessed, and submitted at the registered office of the
Company along with attested copies of a valid Computerized National Identity Card (CNIC) or passport, at least 48 hours
prior to the meeting.

CDC account holders must follow the guidelines set out in Circular No. 1, dated 26 January 2000, issued by the SECP to
attend the meeting.

Attendance at the meeting shall be upon presentation of the original CNIC or passport.

Members can attend the AGM via Video Link. To participate via Video Link, members and their proxies are requested to
register by October 26, 2026, by emailing agmgcwl26@ghaniglobal.com with the following information:

Company Name CNIC Number Registered

Full Name Folio/CDC No. |~ ¢ 2nplicable) Email Address

Cell Number

Video link details and login credentials will be shared with members whose registered email addresses, containing all
particulars, are received on or before October 26, 2026.

3. E-VOTING & VOTING THROUGH POSTAL BALLOT

The shareholders of the Company may exercise their right to vote at this AGM by electronic voting facility or by post, for all
businesses classified as special business under the Companies Act, 2017, in accordance with the requirements and
subjectto the conditions set outinthe Companies (Postal Ballot) Regulations, 2018.

The Company has appointed M/s. Digital Custodian Company Limited as the Service Provider for e-voting and M/s. Nasir
Jamil & Co., Chartered Accountants, as Scrutinizer for the voting process.

E-Voting

Details of the e-voting facility will be shared through an e-mail with those members of the Company who have their valid
CNIC numbers, cell numbers, and e-mail addresses available in the register of members of the Company by the close of
businessi-e; October 20, 2026.

E-voting will start on October 23, 2026 at 09:00 AM and close on October 26, 2026 at 5:00 PM. Members can cast their
votes at any time during this period.

Once members vote on aresolution, they shall not be allowed to change it.

Voting through Postal Ballot

Members may alternatively opt for voting through postal ballot. The members shall ensure that duly filled and signed ballot
paper along with a copy of the Computerized National Identity Card (CNIC) should reach the Chairman of the meeting
through post on the Company's registered address, 10-N, Model Town Extension, Lahore or email at
agmgcwl26@ghaniglobal.com by October 26, 2026 (one day before the Annual General Megting). The signature on the
ballot paper shall match the signature on CNIC.

For the convenience of the Members, the ballot paper is annexed to this notice and the same is also available on the
Company's website www.ghaniglobal.com/ghanichemworld for download

4. AVAILABILITY OF AUDITED FINANCIAL STATEMENTS ON COMPANY'S WEBSITE

The audited financial statements of the Company for the year ending 30 June 2026 are available on the Company's website
at www.ghaniglobal.com/ghanichemworld.

In addition, upon request by any shareholder, the Company will supply a hard copy of the audited financial statements, free
of charge, atthe shareholder's registered address within one (1) week of receipt of such request.
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5. GENERAL INFORMATION

Shareholders holding shares in physical form are requested to promptly notify the Company's share registrar, M/s Digital
Custodian Company Limited, of any change to their postal or email addresses.

Shareholders holding their shares in CDS should have their postal or email addresses updated with their relevant
Participant/CDC account services.

For any queries, problems or information, the shareholders may contact the Company Secretary at + 92 42 35161424-5,
e-mail address corporate@ghaniglobal.com, and/or the Company's share registrar.

STATEMENT UNDER SECTION 134(3) OF THE COMPANIES ACT, 2017 CONCERNING
THE SPECIAL BUSINESS TO BE TRANSACTED AT THE ANNUAL GENERAL MEETING:

This Statement sets out the material facts concerning the special business to be transacted at the Annual General Meeting of
the Company to be held on 27 October 2026.

Agenda ltem No. 04

The Company currently holds 50,000,000 ordinary shares of Ghani Chemical Industries Limited (“GCIL"), an associated
company, having a face value of PKR 10.00 per share. In May 2026, the shareholders of the Company approved the disposal
of the Company's investment in GCIL through the open market in tranches at a minimum price of Rs. 30.00 per share.

GCIL has now proposed a 20.40% rights issue of Class B Tracking Shares at PKR 10.00 per share, subject to completion of
the requisite approvals and finalization of the issue terms. Based on the proposed entitlement, full subscription to the rights
issue would require an additional investment of approximately PKR 102 million by the Company.

The Company intends to reduce its investment in GCIL in order to repay or reduce its outstanding debts and borrowings. The
Company also requires financial resources for its Calcium Carbide business and the ongoing Precipitated Calcium Carbonate
(PCC) manufacturing plant. Accordingly, the Company does not intend to commit additional funds to subscribe for GCIL's
Class B Tracking Shares.

In view thereof, the Board of Directors has proposed the disposal of the Letters of Rights (“LoRs”) of GCIL arising from the
Company's entitlement. The disposal of the LoRs will enable the Company to realize the available market value of such
entitlement, with the proceeds to be applied towards repayment or reduction of outstanding debts and borrowings. This will
help reduce the Company's financing burden and preserve liquidity for its core and ongoing business operations.

Accordingly, the Company seeks specific shareholder approval under Section 183 of the Companies Act, 2017, for the
disposal of the LoRs arising from the Company's holding in GCIL. The Board of Directors will determine the timing, quantity,
price and other terms of disposal through the open market, in one or more tranches, during the applicable rights trading
period and in accordance with applicable laws and regulations.

For clarity, the minimum price of PKR 30.00 per ordinary share of GCIL does not apply to the LoRs. Similarly, the subscription
price of PKR 10.00 per Class B Tracking Share is not a minimum sale price for the LoRs. The actual proceeds from disposal of
the LoRs will depend upon the entitlement, prevailing market conditions, available demand, market prices and applicable
transaction costs. No specific sale price or realization is guaranteed.

For clarity, the minimum price of PKR 30.00 per ordinary share of GCIL does not apply to the LoRs. Similarly, the subscription
price of PKR 10.00 per Class B Tracking Share is nota minimum sale price for the LoRs. The actual proceeds from disposal of
the LoRs will depend upon the entitlement, prevailing market conditions, available demand, market prices and applicable
transaction costs. No specific sale price or realization is guaranteed.

If, despite reasonable efforts, any LoRs cannot be sold during the applicable rights trading period due to market conditions or
other circumstances, the Board may, after recording the reasons for its decision, allow such LoRs to lapse without
subscription. Any LoRs so lapsed will yield no sale proceeds and the corresponding right to subscribe for the Class B
Tracking Shares will expire. The resulting accounting treatment, if any, will be recognized in accordance with the applicable
financial reporting framework in the relevant reporting period.
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Proposed Resolutions:

The following resolutions are proposed to be passed as Ordinary Resolution, with or without modification, to obtain the
approval of the shareholders of the Company under Section 183 of the Companies Act, 2017:

“Resolved That pursuant to Section 183 of the Companies Act, 2017, and in continuation of the approval granted by the
shareholders at the Extraordinary General Meeting (‘EOGM”) held on 2 May 2026, the Company (Ghani ChemWorld
Limited), be and is hereby authorized to dispose of, through the open market on the Pakistan Stock Exchange, the Letters of
Rights (“LoRs”) arising from the ensuing rights issue of Class B Tracking Shares by Ghani Chemical Industries Limited
(“GCIL), inrespect of any ordinary shares of GCIL held by the Company on the entitlement date.

Further Resolved That the Board of Directors of the Company be and is hereby authorized to determine the quantity,
timing, sale price and other terms and conditions for disposal of the LoRs, in one or more tranches during the applicable
rights trading period, as may be considered appropriate and in the best interests of the Company and in accordance with
applicable laws and regulations.

Further Resolved That if, despite reasonable efforts, any LoRs cannot be disposed of due to market conditions or other
circumstances, the Board of Directors may allow such LoRs to lapse without subscription, after recording the reasons for
its decision.

Further Resolved That the earlier approval granted by the shareholders for disposal of the Company's ordinary shares in
GCIL shall remain unchanged and continue to operate in accordance with its terms. The minimum sale price of PKR 30.00
per ordinary share of GCIL approved in that regard shall not apply to the disposal of the LoRs. This approval shall not
authorize subscription by the Company for the Class B Tracking Shares and shall not replace any separate approval that
may be required under applicable law or regulations in respect of any related-party transaction.

Further Resolved That the Board of Directors be and is hereby authorized to take all necessary steps and actions and to
execute, sign and deliver all documents, applications, instructions and filings as may be required to give effectto the above
resolutions, through the Chief Executive Officer, Chief Financial Officer and/or Company Secretary of the Company, acting
singly or jointly, as authorized by the Board.”

Directors' Interest:

The Directors are interested in the proposed business to the extent of their respective shareholdings, if any, in the Company
and GCIL and their common directorships. Certain Directors of the Company also serve as directors of GCIL.

Documents Available for Inspection:

The following documents will be available for inspection by members at the registered office of the Company at 10-N, Model
Town Extension, Lahore, during normal business hours on working days from the date of circulation of this Notice until the
conclusion of the meeting:

1. Notice of the EOGM held on 2 May 2026, including the addendum thereto, and the resolutions passed thereat; and

1. GCIL's available documents relating to the proposed rights issue of Class B Tracking Shares.

Agenda ltem No. 05

The Members of the Company have previously approved an investment of up to Rs. 500 million in Ghani Global Holdings
Limited (“GGL’/the “Holding Company”) in the form of loans and advances. At the request of GGL, the Company has
proposed to increase the existing investment limit from Rs. 500 million to Rs. 600 million, to be made through a long-term
Running Musharakah arrangement.

The enhanced investment will support GGL's business operations and enable the Company to earn profits through a Shariah-
compliantinvestment.
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Proposed Special Resolutions:

The following resolutions are proposed to be passed as Special Resolutions, with or without modifications, to seek the
approval of the shareholders of the Company under section 199 of the Companies Act, 2017:

“Resolved that pursuantto Section 199 of the Companies Act, 2017, and subject to the terms and conditions set outinthe
Statement of Material Facts under Section 134(3) of the Companies Act, 2017, approval of the shareholders of Ghani
ChemWorld Limited (the “Company” or “GCWL”) be and is hereby accorded for enhancing the existing investment limit in
Ghani Global Holdings Limited (the “Holding Company” or “GGL’) from Rs. 500 million to Rs. 600 million, in the form of
Long-Term Running Musharakah (instead of loans and advances), subject to the terms and conditions specified in the
aforesaid Statement of Material Facts.

Further resolved that the approval granted pursuant to the foregoing resolution shall remain valid for a period of three (3)
years from the date of approval by the shareholders, and that the Chief Executive Officer and/or the Company Secretary of
the Company be and are hereby severally authorized to determine and undertake the said investment from time to time, as
and when deemed necessary, within the approved limit and in accordance with the terms and conditions specified in the
Statement of Material Facts.

Further resolved that the Chief Executive Officer and/or the Company Secretary of the Company be and are hereby
severally authorized to take all necessary, incidental, and ancillary actions, including negotiating, finalizing, executing, and
delivering all requisite documents, agreements, and instruments, and to do all such acts, deeds, matters, and things as
may be necessary, incidental, or expedient for giving effect to and implementing the foregoing resolutions.”

Agenda Item No. 06

The Members of the Company have previously approved an investment of up to Rs. 500 million in Ghani Global Glass Limited
(“GGGL’/the “Associated Company”) in the form of loans and advances. At the request of GGGL, the Company has proposed
to increase the existing investment limit from Rs. 500 million to Rs. 600 million, to be made through a long-term Running
Musharakah arrangement.

The enhanced investment will support GGGL's business operations and enable the Company to earn profits through a
Shariah-compliantinvestment.

Proposed Special Resolutions:

The following resolutions are proposed to be passed as Special Resolutions, with or without modifications, to seek the
approval of the shareholders of the Company under section 199 of the Companies Act, 2017:

“Resolved that pursuant to Section 199 of the Companies Act, 2017, and subject to the terms and conditions set outinthe
Statement of Material Facts under Section 134(3) of the Companies Act, 2017, approval of the shareholders of Ghani
ChemWorld Limited (the “Company” or “GCWL") be and is hereby accorded for enhancing the existing investment limit in
Ghani Global Glass Limited (the “Associated Company” or “GGGL") from Rs. 500 million to Rs. 600 million, in the form of
Long-Term Running Musharakah (instead of loans and advances), subject to the terms and conditions specified in the
aforesaid Statement of Material Facts.

Further resolved that the approval granted pursuant to the foregoing resolution shall remain valid for a period of three (3)
years from the date of approval by the shareholders, and that the Chief Executive Officer and/or the Company Secretary of
the Company be and are hereby severally authorized to determine and undertake the said investment from time to time, as
and when deemed necessary, within the approved limit and in accordance with the terms and conditions specified in the
Statement of Material Facts.

Further resolved that the Chief Executive Officer and/or the Company Secretary of the Company be and are hereby
severally authorized to take all necessary, incidental, and ancillary actions, including negotiating, finalizing, executing, and
delivering all requisite documents, agreements, and instruments, and to do all such acts, deeds, matters, and things as
may be necessary, incidental, or expedient for giving effect to and implementing the foregoing resolutions.”
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Agenda ltem No. 07

The Members of the Company have previously approved an investment of up to Rs. 500 million in Ghani Chemical Industries
Limited (“GCIL’/the “Associated Company”) in the form of loans and advances. At the request of GCIL, the Company has
proposed to increase the existing investment limit from Rs. 500 million to Rs. 600 million, to be made through a long-term
Running Musharakah arrangement.

The enhanced investment will support GCIL's business operations and enable the Company to earn profits through a
Shariah-compliantinvestment.

Proposed Special Resolutions:

The following resolutions are proposed to be passed as Special Resolutions, with or without modifications, to seek the
approval of the shareholders of the Company under section 199 of the Companies Act, 2017:

“Resolved that pursuantto Section 199 of the Companies Act, 2017, and subject to the terms and conditions set outin the
Statement of Material Facts under Section 134(3) of the Companies Act, 2017, approval of the shareholders of Ghani
ChemWorld Limited (the “Company” or “GCWL") be and is hereby accorded for enhancing the existing investment limit in
Ghani Chemical Industries Limited (the “Associated Company” or “GCIL") from Rs. 500 million to Rs. 600 million, in the
form of Long-Term Running Musharakah (instead of loans and advances), subject to the terms and conditions specified in
the aforesaid Statement of Material Facts.

Further resolved that the approval granted pursuant to the foregoing resolution shall remain valid for a period of three (3)
years from the date of approval by the shareholders, and that the Chief Executive Officer and/or the Company Secretary of
the Company be and are hereby severally authorized to determine and undertake the said investment from time to time, as
and when deemed necessary, within the approved limit and in accordance with the terms and conditions specified in the
Statement of Material Facts.

Further resolved that the Chief Executive Officer and/or the Company Secretary of the Company be and are hereby
severally authorized to take all necessary, incidental, and ancillary actions, including negotiating, finalizing, executing, and
delivering all requisite documents, agreements, and instruments, and to do all such acts, deeds, matters, and things as
may be necessary, incidental, or expedient for giving effect to and implementing the foregoing resolutions.”

Agenda ltem No. 08

The Company purchases industrial gases, including Oxygen and Nitrogen, from Ghani Chemical Industries Limited (“GCIL’),
an associated company, for use in its manufacturing process, on commercial terms prevailing in the market.

In compliance with section 208 of the Companies Act, 2017, approval of the shareholders is required to ratify the purchase
transactions already undertaken with GCIL up to June 30, 2026, and to approve the purchase transactions undertaken or
proposed to be undertaken during the period from July 01, 2026 to October 31, 2026, on the terms and conditions applicable
to suchtransactions.

Furthermore, the Company proposes to enter into a long-term Sale and Purchase Agreement with GCIL for a period of fifteen
(15) years to purchase Oxygen and Nitrogen gases from GCIL's plant located at Hatter Special Economic Zone and/or other
locations/plants of GCIL. The proposed arrangement is intended to ensure an uninterrupted supply of gases for the
Company's manufacturing operations. Since the Company's plant and GCIL's gas supply point are located at the same
premises/location, the proposed pipeline-based supply arrangement or other mode of supply is expected to provide
operational and cost efficiencies, particularly by reducing transportation costs. The terms and conditions of the proposed
agreement will be based on prevailing market practices and mutually agreed commercial terms.

Directors' Interest:

The Directors and Chief Executive Officer of the Company have no direct or indirect interest in the above Special Business,
exceptto the extent that certain Directors of the Company are also members or directors of GCIL.
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“Resolved that pursuant to Section 208 of the Companies Act, 2017, and subject to all applicable laws, rules and
regulations, approval of the shareholders of Ghani ChemWorld Limited (the “Company”) be and is hereby accorded for the
related party transactions entered into and executed by the Company with Ghani Chemical Industries Limited (GCIL), an
associated company, during the financial year ended June 30, 2026, for the purchase of Oxygen and Nitrogen gases,
aggregating to Rs. 4,341,540/-, and the said transactions be and are hereby confirmed, approved and ratified.

Further resolved that approval of the shareholders of the Company be and is hereby accorded for the purchase of Oxygen
and Nitrogen gases from GCIL, an associated company, for the period from July 01, 2026 to October 31, 2026, on the
existing terms and conditions and in accordance with the Company's prevailing pricing and procurement arrangements,
and all such transactions entered into or to be entered into during the said period be and are hereby approved and
authorized.

Further resolved that approval of the shareholders of the Company be and is hereby accorded for entering into a Long-
Term Gas Supply Agreement with GCIL, an associated company, for the purchase and supply of Oxygen and Nitrogen
gases for a period of fifteen (15) years, on commercial terms and conditions to be mutually agreed between the parties
(the Company and GCIL) and applicable market practices, including the applicable pricing mechanism and other material
terms and conditions.

Further resolved that any one of the Independent Directors and the Company Secretary of the Company, acting jointly, be
and is hereby authorized and empowered, for and on behalf of the Company, to negotiate, finalize, execute and deliver the
aforesaid Long-Term Gas Supply Agreement and any ancillary documents in connection therewith, and to take all
necessary, incidental and ancillary actions, including completion of all legal, corporate and regulatory formalities and
execution of any amendments, modifications, addenda, extensions or supplemental agreements thereto, as may be
necessary, desirable or expedient to give full effect to the foregoing resolutions.

Further resolved that the aforesaid authorization shall remain valid for the period necessary to give effect to the
transactions and arrangements contemplated herein and shall be subject to such terms, conditions, limits and
requirements as may be applicable under the Companies Act, 2017, the applicable SECP regulations and the Company's
related party transaction policy.”

THE INFORMATION REQUIRED UNDER SRO 1240(1)/2017 DATED 06 DECEMBER 2017 IS AS FOLLOWS:

(a) DISCLOSURES:

A) Regarding the associated company or associated undertaking

: Ghani Global Holdings Ghani Global Glass Ghani Chemical
Higpirement Limited Limited Industries Limited
Name of the associated Ghani Global Holdings Ghani Global Glass Ghani ChemWorld
company Limited (GGL). Limited (GGGL). Limited (GCIL).
Basis of Relationship golding Company and Associated .Company and | Associated .Company and
ommon Directorship. Common Directorship. Common Directorship.
Earnings/(Loss) per share 2026: 0.063 2026: 0.57 2026: 5.02
for the last three years 2025: 0.421 2025: 1.25 2025: 3.88
2024: 0.069 2024: 0.60 2024: 3.92
Breakup value per share,
based on latest audited 11.25 16.12 20.36
financial statements
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Financial position, including
main items of balance sheet
and profit and loss account
on the basis of its latest
financial statements;

Unconsolidated Audited
Financial Statements for the
period ended June 30, 2026
showed:

Unconsolidated Audited
Financial Statements for the
period ended June 30, 2026
showed:

Unconsolidated Audited
Financial Statements for the
period ended June 30, 2026
showed:

Profit& Loss:  Rupees(000) |Profit& Loss: Rupees(000)| Profit& Loss:  Rupees (000)
Sales (net) 43,206 |Sales (net) 2,898,795 | Sales (net) 8,279,792
Gross profit 2,968 |Gross profit 733,633 | Gross profit 4,421,435
Administrative Admin Expenses 143,882 | Admin Expenses 359,175
Expenses 5,999 |Other income 11,843 Otherincome 495,471
Other income 51,868 |Finance Cost 349,223| Finance Cost 566,715
Finance Cost 5,281 | Profit after Profit after
Profit after Taxation 135,041 Taxation 2,861,313
Taxation 22,404 Financial Position:
Financial Position: Financial Position: Non-current
Non-current Non-current Assets 10,829,160
Assets 3,718,850 |Assets 3,982,715 Current
Current Current Assets 9,795,913
Assets 372,835 |Assets 3,281,133
Total Assets 4,091,685 | Total Assets 7,263,848|| Total Assets 20,625,073
paid up share paid up share paid up share
capital 3,541,197 | capital 2,400,000 | capital 5,704,519
Loan from Reserves 993,203 |Loan from
Directors 39,000 |Surplus on revaluation Directors 40,000
Revenue Reserve 441,747 | Of property plant and Un-appropriated

Equipment 858,688 | Profit 5,908,408
Non-current Non-current Non-current
Liabilities 43,163 | Liabilities 281,905 | Liabilities 2,769,792
Current liabilities 26,578 | Current liabilities 3,130,052 | Current liabilities 6,202,354
Equity and Equity and Equity and
Liabilities 4,091,685 ||| Liabilities 71,263,848 ||| Liabilities 20,625,073

(B)General Disclosures:

Maximum amount of
investment to be made

PKR 600 million as long

term running musharakah,
(representing an increase from
the previously approved
amount of PKR 500 million.)

PKR 600 million as long

term running musharakah,
(representing an increase from
the previously approved
amount of PKR 500 million.)

PKR 600 million as long term
running musharakah,
(representing an increase
from the previously approved
amount of PKR 500 million.)

Purpose, benefits likely to
accrue to the investing
company and its members
from such investment and
period of investment;

To earn profits on
Company's funds

Period of investment is
three years from the date
of approval

To earn profits on
Company's funds

Period of investment is
three years from the date
of approval

To earn profits on
Company's funds

Period of investment is
three years from the date
of approval

Sources of funds to be
utilized for investment

Through internal sources,
equity issue and/or other
options are under planning

Through internal sources,
equity issue and/or other
options are under planning.

Through internal sources,
equity issue and/or other
options are under planning.

salient features of the
agreement(s), if any, with
associated company or
associated undertaking with
regards to the proposed
investment;

Agreement will be executed
before extending the
Long-Term Running
Musharakah in accordance
with the terms and
conditions, as approved

by the shareholders.

Agreement will be
executed before extending
the Long-Term Running
Musharakah in accordance
with the terms and
conditions, as approved

by the shareholders.

Agreement will be
executed before extending
the Long-Term Running
Musharakah in accordance
with the terms and
conditions, as approved

by the shareholders.
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direct or indirect interest of
directors, sponsors, majority

Shareholding position of the
following directors and
majority shareholders of
Ghani ChemWorld Limited in
its holding Company Ghani
Global Holdings Limited

Shareholding position of the
following directors and
majority shareholders of
ChemWorld Limited in its
associated Company

Ghani Global Glass Limited

Shareholding position of the
following directors and
majority shareholders of
ChemWorld Limited in its
associated Company

Ghani Company Chemical

shareholders and their relatives, _(GGL) as op June 30, 2026, (GGGL) ;s pn June 30, 2026, Indgstne;(l)_lrg(l)tgg (QCIL) az .
if any, in the associated IS asS unaer: IS @S under: on June ou, , IS aS unaer:
: Names Number of 0 Names Number of ) Names Number of 3
32&??;%[]05 grsfr?ecttegendsaction of Directors | Shares & of Directors | Shares % of Directors | Shares %
Mr. Masroor Mr. Masroor Mr. Masroor
under Consideration; Ahmad Khan 54,176,839 15.29 AR kieh 2,400 0.001 Ahmad Khan 1,797,832 0.315
Mr. Atique Mr. Atique ‘er. Atique
anroe | KR 48,819,510 13.78 “‘Ahmad i 2,400 0.001 Ahmad Khan 1,797,832 0.315
Hafiz Farooq Hafiz Farooq Hafiz Farooq
A 51,093,082 14.42 i 2,400 0.001 Ahmad 1,820,934 0.319
Mrs. Saira Mrs. Saira Mrs. Saira
Farooq 8,602,709 2.24 Farooq 2,400 0.001 Faroog 1,536,257 0.269
Ms. Hafsa Ms. Hafsa 35 0.000 Ms. Hafsa .
Masroor Masroor ) Masroor
Hafiz Imran Hafiz Imran Hafiz Imran
Lateef Lateef Lateef Y R
Mr. Mr. Mr.
Mahmood Mahmood Mahmood 1,000 0.000
Ahmad Ahmad Ahmad

GCWL holds no shares in GGL.

The directors of GGL hold the
following shares in GCWL.:

GCWL holds no shares in GGGL.

GGL holds 120,235,680 shares in
GGGL.

The directors of GGGL hold the
following shares in GCWL.:

Currently GCWL holds 50,000,000
shares in GCIL.

GGL holds 279,905,986 shares
in GCIL

The directors of GCIL hold the
following shares in GCWL.:

Names of | Number of o Names of | Number of o Names of | Number of %
Directors | Shares ¥ Directors | Shares i Directors | Shares 4
Mr. Masroor Mr. Masroor
A o 22,383 0.009 34,933 0.014 Al o 23,383 0.009
Mr. Atique Mr. Atique Mr. Atique
Abrad Ko 23,383 0.009 [y ¥ 23,383 0.009 AR K 23,383 0.009
Mr. Umar Mr. Abdullah Hafiz Farooq
AR Ly 1,650,000 0.006 = 34,933 0.014
Mrs. Saira Mrs. Saima Mrs. Rabia
Farooq S 0.002  lloy\afi Rana L IAtiqu.e 6,164 0.002
Mr. Mahmood Syed Sibtul Mr. Muhammad
Ahmad 100 0.000  fljassan Gilani - Yahya i o
Mr. Mr. Asim Hafiz Imran
. Mahmud . Lateef el 0.000
mr-h . Sheikh Sheikh M.
Dar i Y = M. Saleem| 7,624 0.003 [Saleem 7,624 0.003
Siddique Ahsan Ahsan

In case any investment in
associated company or
associated undertaking has
already been made, the
performance review of such
investment including complete
information/justification for any
impairment or write offs

The investment already approved
by the Company's shareholders
at the AGM held on October

28, 2025, by way of long-term
loans and advances of Rs. 500
million is hereby modified and
enhanced to Rs. 600 million by
way of Long-Term Running
Musharakah

(instead of loans and advances).

There has been no impairment
or write-offs in this regard.

The investment already approved
by the Company's shareholders

at the AGM held on October

28, 2025, by way of

long-term loans and advances

of Rs. 500 million is hereby
modified and enhanced to Rs. 600
million by way of Long-Term
Running Musharakah

(instead of loans and advances).

There has been no impairment or
write offs in this regard.

The investment already approved
by the Company's shareholders

at the AGM held on October

28, 2025, by way of long-term
loans and advances for Rs. 500
million is hereby modified and
enhanced to Rs. 600 million by way
of Long-Term Running Musharakah
(instead of loans and advances).

There has been no impairment
or write offs in this regard.

In case of Equity Investment

NIL

NIL

NIL
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B) In case of Investmentin form of loans, advances and guarantee.

Category wise amount
of investments

PKR 600 million
(previously approved
amount: PKR 500 million).

PKR 600 million
(previously approved
amount: PKR 500 million).

-PKR 600 million
(previously approved
amount: PKR 500 million).

Average borrowing cost
of the investing company

3 months KIBOR + 1.20bps

3 months KIBOR + 1.20bps

3 months KIBOR + 1.20bps

Rate of interest, markup,
profit, fees or commission
etc. to be charged

Not less than 3 months
KIBOR + 1.20bps

Not less than 3 months
KIBOR + 1.20bps

Not less than 3 months
KIBOR + 1.20bps

Particulars of collateral
security to be obtained in
relation to the proposed
investment.

GGL will enhance Demand
Promissory Note amount in
favor of GCWL from
Rs.500 million to Rs.600
million. Furthermore, the
sponsoring directors of
GGL shall issue personal
guarantees in favor of GCWL,
equivalent to Rs. 600 million.

GGGL will enhance Demand
Promissory Note amount in
favor of GCWL from Rs.500
million to Rs.600 million.
Furthermore, the sponsoring
directors of GGGL shall issue
personal guarantees in favor
of GCWL, equivalent to

Rs. 600 million.

GCWL will enhance Demand
Promissory Note amount in
favor of GCWL from Rs.500
million to Rs.600 million.
Furthermore, the sponsoring
directors of GCIL shall issue
personal guarantees in favor
of GCIL, equivalent to

Rs. 600 million.

If the investment carry
conversion features:

NIL

NIL

NIL

Repayment schedule and terms
& conditions of loans or
advances to be given to the
associated company or
associated undertaking.

Repayment of the loan will be
within five years from the date
of payment.

Profit will be paid on quarterly
basis.

Any other terms or
conditions approved by

Repayment of the loan will be
within five years from the date
of payment.

Profit will be paid on quarterly
basis.

Any other terms or
conditions approved by

Repayment of the loan will be
within five years from the date
of payment.

Profit will be paid on quarterly
basis.

Any other terms or
conditions approved by

shareholders of the company.

shareholders of the company.

shareholders of the company.

In pursuance of Regulation No. 3(3) of the Companies (Investment in Associated Companies or Associated Undertakings)
Regulations, 2017, under SRO 1240(1)/2017 dated 6 December 2017, the directors of the Company have carried out due
diligence on the proposed investment in its associated companies, i.e. Ghani Global Holdings Limited, Ghani Global Glass
Limited and Ghani Chemical Industries Limited, before recommending it for members' approval.

The following documents will be available for inspection by the Company's members at the AGM to be held on Tuesday, 27

October2026.

- Recommendations of the due diligence report of the investing company.
- Financial statements for the period ended June 30, 2026.

Note:

The directors of the Company have no interest in the above-mentioned Special Businesses except to the extent of their

shareholding inthe Company.

Ghani ChemWorld Limited
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POSTAL BALLOT PAPER

GHANI CHEMWORLD LIMITED

Ballot Paper for voting through post for the Special Businesses at the Annual General Meeting to be held on Tuesday, October 27, 2026, at 09:30 a.m.

at registered office 10-N, Model Town Extension, Lahore and through video conferencing.
Contact Details of the Chairman at which the duly filled in ballot paper may be sent:
Business Address:

Attention of the Company Secretary
E-mail address: posballotagmgcwl26@ghaniglobal.com

The Chairman, Ghani ChemWorld Limited, 10-N, Model Town Ext., Lahore,

Phone: +92-42-35161424-5, website: www.ghaniglobal.com/ghanichemworld

Name of shareholder/joint shareholders

Registered Address of shareholder(s)

Number of shares held

Folio number

CNIC Number (copy to be attached)

Additional Information and enclosures (In case of representative of body corporate,
corporation and Federal Government.)

I/we hereby exercise my/our vote in respect of the Special Resolution(s) through postal ballot by conveying my/our assent or dissent to the following agenda by

placing tick (v)) mark in the appropriate box below:

(In case if both the boxes are marked as (), your poll shall be treated as “Rejected”)
Agenda ltem No. 4 to 8:

Sr. No. Nature and Description of Special Resolution

No. of Ordinary
shares for which
votes cast

1/We a&ssent to
the Resolutions
(FOR)

I/We dissent to
the Resolutions
(AGAINST)

1. Agenda Item No. 04:

Agenda Item No. 05 :

Agenda Item No. 06 :

LN

Agenda Item No. 07 :

5. Agenda Item No. 08 :

following weblink. http//www.ghaniglobal.com/AGM-GCWL.htm|

The resolution in detail are mentioned in the statement of material facts of the Notice of Annual General Meeting. (AGM) The notice can be accessed at the

NOTES:

1. Notice of AGM along with statement of material facts has been circulated to the shareholders and uploaded on PSX’s PUCARS & Company’s website.

2. Dully filled-in and signed original postal ballot should be sent to the Chairman at above mentioned postal or email address on or before Monday,
October 26, 2026, during working hours. Any postal ballot received after this date, will not be considered for voting.

3. Copy of CNIC/Passport (in case of foreigner) should be enclosed with the postal ballot form.

4. Signature on postal ballot should match with signature on CNIC/Passport (in case of foreigner).
5. Incomplete, unsigned, incorrect, defaced, torn, mutilated, over written ballot paper will be rejected.

Signature of shareholder(s)/ Proxy Holder(s)/Authorized Signatory
(In case of corporate entity, please affix company stamp)

Place:

Date:
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CHAIRMAN'S REVIEW

On behalf of the Board of Directors, | am pleased to present the Annual Report of Ghani ChemWorld Industries Limited
(“the Company”) for the year ended June 30, 2026. This report provides an overview of the Company's overall
performance, governance framework, and the Board's effectiveness in providing strategic leadership and oversight in
pursuit of the Company's objectives.

Review of Overall Performance and Effectiveness of the Board

The Board of Directors has diligently discharged its fiduciary, statutory, and governance responsibilities and has
played an active role in providing strategic direction and oversight to the Company. During the year, the Board regularly
reviewed the Company's financial performance and statements, governance matters, the transparency of
disclosures, corporate policies, business plans, budgets, and compliance with applicable laws and regulatory
requirements.

In addition to reviewing strategic and critical business matters, the Board remained mindful of the challenges arising
from changes in macroeconomic conditions, market dynamics, and supply chain disruptions. The Board considered
and implemented appropriate measures and safeguards to mitigate the potential impact of these factors on the
Company's operations and performance.

The Board's composition reflects a diverse range of professional backgrounds and experience, enabling it to provide
effective strategic guidance and constructive oversight of management. The Board is supported by its duly
constituted committees, including the Human Resource & Remuneration Committee and the Audit & Risk
Management Committee, which operate within the applicable legal and regulatory framework and assist the Board in
discharging its responsibilities effectively.

The Board has approved an appropriate risk management framework to strengthen the Company's internal control
environment and promote effective risk identification, assessment, monitoring, and mitigation. The Board continues
to emphasise the importance of high standards of integrity, transparency, accountability, and ethical conduct as
fundamental principles for the Company's sustainable success.

Inaccordance with the requirements of the Listed Companies (Code of Corporate Governance) Regulations, 2019, the
Board has established a mechanism to evaluate its performance, the performance of individual directors, and the
effectiveness of its committees annually. The evaluation process also supports the Board in ensuring effective
oversight and compliance with applicable statutory and regulatory requirements relating to Board procedures,
meetings, deliberations, and responsibilities.

Acknowledgement

On behalf of the Board of Directors, | would like to acknowledge and appreciate the valuable contributions of those
directors who have completed their terms, and to warmly welcome the newly appointed directors, who bring diverse
experience and expertise in governance, strategy, and business management.

| express my sincere gratitude to our shareholders for their continued confidence, trust, and support. | also
acknowledge and appreciate the dedication, commitment, and hard work of our employees at all levels, whose efforts
remain instrumental to the Company's progress.

Finally, | would like to express my appreciation for the commitment and valuable contributions of my fellow Board
members and the Chief Executive Officer in providing effective strategic leadership and guidance to the Company. |
look forward to their continued support and collective efforts to achieve the Company's strategic objectives and to

create sustainable value for all stakeholders.

Lahore Hafiz Imran Lateef
Dated: September 26, 2026 Chairman, Board of Directors
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DIRECTORS’ REPORT

Dear Shareholders
Assalam-o-Alaikum Wa RehmatUllah Wa Barakatoh

The Directors of Ghani Chemworld Limited (“GCWL’ or the “Company”) are pleased to present the Annual Report, together
with the audited annual financial statements of the Company for the year ended June 30, 2026.

This Directors' Report has been prepared in accordance with the applicable provisions of the Companies Act, 2017, and
otherrelevant statutory and regulatory requirements.

OVERVIEW OF THE NATIONAL ECONOMY

Pakistan's economy maintained its recovery momentum during FY2026, with real GDP growth improving to 3.70%,
compared with 3.18% in FY2025. The improvement reflected stronger performance across major sectors, with agriculture
growing by 2.89%, industry by 3.51% and services by 4.09%. The industrial recovery was particularly encouraging, as
Large-Scale Manufacturing grew by 6.5%, supported by improved activity across key manufacturing segments.

Macroeconomic conditions remained considerably more stable than in the preceding period, although inflationary pressures
increased towards the end of the year. Average CPI inflation during July-April FY2026 stood at 6.2%, compared with 4.7% in
the corresponding period of FY2025, while year-on-year inflation reached 10.9% in April 2026, largely reflecting higher
global oil prices and supply disruptions. In response to the changing inflation environment and external risks, the State Bank
of Pakistan maintained a cautious monetary stance, with the policy rate standing at 11.5% towards the close of the period.

The country's fiscal and external positions also showed resilience. The fiscal deficit narrowed to 0.7% of GDP during July-
March FY2026, compared with 2.6% in the same period last year, while the primary surplus improved to 3.2% of GDP. On the
external front, workers' remittances increased to US$41.585 billion, helping offset pressures from the merchandise trade
deficit, while the current account remained marginally in surplus at US$72 million during July-March. The exchange rate
remained broadly stable, supporting greater predictability for businesses and investors.

The escalation of hostilities involving Iran, the United States, and Israel during FY2026 introduced additional risks to
Pakistan's economic outlook, particularly through higher international energy prices, freight and insurance costs, and
disruptions to regional trade and supply chains. Given Pakistan's reliance on imported petroleum, sustained increases in
global oil prices placed pressure on the import bill, inflation and production costs. The conflict also heightened uncertainty
around regional trade and remittance flows. Nevertheless, Pakistan's improved external buffers, stable exchange rate and
continued remittance inflows provided some resilience againstthese pressures.

Looking ahead, the economy enters FY2027 with improved macroeconomic fundamentals but remains exposed to global
commodity prices, particularly oil, as well as geopolitical developments, energy costs and external trade conditions.
Sustaining fiscal discipline, managing inflation and encouraging investment and industrial activity will be important for
maintaining the recovery. With continued policy reforms and greater focus on productivity and competitiveness, the
improving economic environment provides a foundation for more sustainable private-sector growth.

PRINCIPAL ACTIVITIES

Your Company is principally engaged in line of business of the company is to manufacture, produce, refine, process,
formulate, acquire, convert, sell, distribute, buy, import, export or otherwise dealin all types of chemicals.

FINANCIAL PERFORMANCE

Alhamdulillah, Ghani ChemWorld Limited made significant progress during the year ended June 30, 2026, as the Company
moved into commercial manufacturing operations during the year.

The Company generated net revenue of Rs. 312.364 million during the year, while gross loss stood at Rs. 138.921 million.

Administrative and general expenses amounted to Rs. 16.805 million, selling and distribution expenses were Rs. 5.979
million, and other operating expenses were Rs. 4.995 million, resulting in an operating loss of Rs. 164.592 million.

The Company commenced commercial manufacturing approximately four months prior to the year-end; therefore, the sales
volume remained below the initially anticipated level as the plant was in the early stage of commercial operations.
Furthermore, regional geopolitical developments, particularly the Israel-Iran conflict, adversely affected export opportunities
and international trade logistics. Given the nature of calcium carbide, export and transportation arrangements became more
challenging during the period, further restricting potential sales in international markets.
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Despite these challenges and the initial ramp-up period, the Company continued to focus on stabilizing production,
improving operational efficiency and developing domestic and export markets. The Company recorded a profit before and
after taxation of Rs. 67.393 million, mainly supported by share of profit from an associated company amounting to Rs.
352.037 million. Consequently, basic and diluted earnings per share stood at Rs. 0.27 for the year.

A comparison of your Company's key financial results for the year ended June 30, 2026 is as follows:

Rupees
Particulars
Jun-26 (Restaed)
Sales 368,681,103 -
Cost of sales (451,285,075) -
Gross Loss (138,921,262) -
Distribution cost (5,978,660) -
Administrative expenses (16,804,668) (12,919,128)
Loss from operations (164,591,823) (12,916,782)
Finance cost (120,052,107) -
Share of profit from Associated Company 352,036,952 85,653,509
Profit before taxation, minimum and final tax levies 67,393,022 72,736,727
Taxation - -
Profit after taxation 67,393,022 72,736,727
Earnings per share 0.27 1.40

The Company commenced commercial production of Calcium Carbide during the year and continued to strengthen its
operational capabilities through focused resource allocation, infrastructure development, and team building. Given the
limited period of commercial operations, the Company remained focused on establishing production stability, developing its
customer base, and creating a sustainable market presence.

The Company also continued to invest in operational infrastructure and production capabilities to support future capacity
utilization and meet the requirements of its target markets. Despite challenges arising from the prevailing geopolitical
environment and constraints on export opportunities, management remains committed to expanding domestic and
international markets, improving operational efficiency, and creating sustainable value for its stakeholders.

FUTURE PROSPECTS

The Company's marketing strategy is focused on strengthening its market position, expanding customer reach, developing
new markets, and creating sustainable long-term value.

The Company will continue to strengthen its presence in the domestic Calcium Carbide market while pursuing export
opportunities as a key growth avenue. Management believes there is significant potential to expand the international
customer base and enhance foreign exchange earnings through exports. However, prevailing geopolitical uncertainties and
regional conflicts may temporarily affect international trade, logistics, freight costs, and market accessibility, thereby
influencing the pace of export growthinthe nearterm.

The Company's objective is to position Calcium Carbide not merely as a commaodity but as a reliable industrial solution,
supported by consistent quality, dependable supply, technical expertise, and long-term customer relationships. Accordingly,
the Company will continue to focus on value creation and application-based solutions rather than competing solely on price.

In addition, the Company is exploring export opportunities in the Middle East and other international markets to broaden its
market reach and diversify revenue streams.

The Company is also establishing a Precipitated Calcium Carbonate (PCC) manufacturing plant, producing a value-added
product widely used in the paint, paper, and rubber industries. Commercial production is expected to commence within next
few months, with an initial capacity of 100 TPD of industrial-grade PCC, planned to be increased to 180 TPD to meet future
market demand.

To support market penetration, the Company is developing a diversified distribution network across Pakistan and
collaborating with regional distributors to strengthen its geographical coverage and market presence. The marketing strategy
will adopt both B2B and B2C approaches, focusing on direct engagement with industrial customers while leveraging
distribution channels to reach a broader customer base.

Ghani ChemWorld Limited 34 Annual Report 2026



The Company also intends to promote application development and market awareness by highlighting PCC's technical and
economic advantages. Through consistent product quality, technical support, customer engagement, and distributor
development, the Company aims to establish PCC as a trusted and recognised product in the domestic market and to create
a strong foundation for future growth.

STATUTORY AUDITORS OF THE COMPANY

M/s. llyas Saeed & Co., Chartered Accountants, the Company's auditors, will retire at the conclusion of the forthcoming
Annual General Meeting and, being eligible, have offered themselves for reappointment. The Audit Committee has
recommended their reappointment, and the Board of Directors has endorsed the said recommendation. Accordingly, the
Board recommends the reappointment of M/s. llyas Saeed & Co., Chartered Accountants, as the Auditors of the Company
forthe financial year ending June 30, 2027, for consideration and approval by the shareholders.

SHARE PRICE TREND

During the year under review, the share price of your Company fluctuated between a high of PKR 25.15, recorded on
February 06, 2026, and a low of PKR 9.56, recorded on July 01, 2025. The share price closed at PKR 16.44 as of June 30,
2026.

TRAINING AND DEVELOPMENT

To ensure better and safer performance, your Company needs to employ the best staff. To achieve this, the Company
conducts in-house and outsourced training sessions. The Company assesses staff training needs through evaluations.
Training sessions are organized to address the gaps identified in these evaluations. The Company also conducts safety
training through external providers, which have produced the best results so far.

STAFF RETIREMENT BENEFIT

Ghani ChemWorld runs a funded, Contributory Provident Fund Scheme for its employees. The Company deducts
contributions from employees' salaries and contributes an equal amount to the Fund each month.

ADHERENCE TO BEST PRACTICES OF CORPORATE GOVERNANCE

Your Company is committed to maintaining the highest standards of corporate governance, ethical conduct, and
professional integrity. It strives to comply with all applicable legal and regulatory requirements and, wherever practicable, to
exceed the minimum standards through the adoption of best practices and continuous improvement.

The Board of Directors provides strategic direction and promotes a culture of accountability, transparency, and continuous
improvement across the organization. The Company regularly reviews and enhances its policies, processes, and business
practices to respond effectively to evolving market dynamics, regulatory requirements, and emerging opportunities.
Emphasis is placed on developing human capital by attracting, retaining, and empowering talented professionals through
appropriate training, development opportunities, and performance-driven practices.

The Company also periodically reviews its business portfolio and strategic priorities to identify opportunities for sustainable
growth, address evolving stakeholder expectations, and create long-term value for its shareholders and other stakeholders.

DIRECTORS' STATEMENT ON CORPORATE AND FINANCIAL REPORTING FRAMEWORK

The Directors are pleased to present the following statement on the Company's compliance with the Corporate and Financial
Reporting Framework:

a. The financial statements, prepared by the management of the Company, present fairly, in all material respects, the
Company's state of affairs, the results of its operations, cash flows, and changes in equity.

b. Proper books of account have been maintained by the Company in accordance with the applicable statutory and
regulatory requirements.

¢. Appropriate accounting policies have been consistently applied in the preparation of the financial statements. Accounting
estimates are based on reasonable and prudent judgments.

d. The financial statements have been prepared in accordance with the International Financial Reporting Standards (IFRSs),
as applicable in Pakistan, and the requirements of the Companies Act, 2017, to the extent applicable.
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e. The Company maintains an appropriate system of internal controls designed to provide reasonable assurance against
material misstatements, losses, and irregularities. The effectiveness of the internal control system is reviewed periodically,
with oversight by the Board's Audit Committee in accordance with its terms of reference. Necessary improvements are
implemented as and when required.

f. The Directors have no significant doubts regarding the Company's ability to continue as a going concern.
g. There has been no material departure from the best practices of Corporate Governance, as applicable to the Company.

h. The key operating and financial data for the last two years (the Company was incorporated during July, 2024) are annexed to
this Annual Report.

ADEQUACY OF INTERNAL FINANCIAL CONTROLS

The Board of Directors of your Company is responsible for ensuring the adequacy and effectiveness of the Company's
internal financial control system. The Company has established and maintained an appropriate system of internal financial
controls to safeguard its assets, prevent and detect fraud and irregularities, ensure the accuracy and reliability of financial
reporting, and promote compliance with applicable statutory and regulatory requirements.

While the Board of Directors retains overall responsibility for the Company's internal control framework, the Internal Audit
function, under the Board's oversight, conducts periodic reviews of the internal control environment and monitors the
effectiveness of the controls in place.

The Board's Audit Committee reviews the adequacy and effectiveness of the internal control system quarterly, in accordance
with its approved terms of reference. The Committee also monitors significant control matters and, where necessary,
recommends corrective measures and improvements to strengthen the Company's internal control framework.

STATUTORY PAYMENTS
There are no outstanding statutory payments other than those shown in the relevant Notes to the financial statements.

COMPLIANCE WITH THE CODE OF CORPORATE GOVERNANCE

Your Company has adopted the requirements of the Code of Corporate Governance set out in the Pakistan Stock Exchange
Limited (PSX) Rule Book applicable to the year ending 30 June 2026, and has duly complied with them.

STATEMENT OF COMPLIANCE

A Statement of Compliance with the Listed Companies (Code of Corporate Governance) Regulations, 2019, is annexed to the
Annual Reportand forms an integral part thereof.

CODE OF CONDUCT

The Board of Directors of your Company has adopted a comprehensive Code of Conduct applicable to its Directors and
employees. The Code establishes the principles and standards of professional and ethical conduct expected from all
concerned and is communicated to the relevant personnel for compliance. The Directors and employees are required to
adhere to the prescribed standards of conduct in their dealings with customers, suppliers, regulatory authorities, and other
stakeholders, in accordance with applicable laws, regulations, and the Company's policies.

CONTRIBUTION TO NATIONAL EXCHEQUER

During the year under review, your Company contributed Rs. 79 million in taxes, duties, and levies paid to central and
provincial governments, as well as to local authorities.

AUDIT AND RISK MANAGEMENT COMMITTEE

The Board has established an Audit and Risk Management Committee. It consists of three members: one independent
director and two non-executive directors.
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Names of members of the Audit and Risk Management Committee are as follows:

Name of Director Category Designation in Committee
Mr. Mahmood Ahmed Independent Director Chairman
Mrs. Saira Farooq Non-executive director Member
Ms. Hafsa Masroor Non-executive director Member

The Audit Committee has its terms of reference, which were established by the Board of Directors in accordance with the
guidelines set outin the Listed Companies (Code of Corporate Governance) Regulations, 2019.

HR&R AND COMPENSATION COMMITTEE

The Board has formed a Human Resources, Remuneration and Compensation (HRR&C) Committee. It consists of four
members, including one independent, two executive, and one non-executive director.

Names of Members of the HR&R and Compensation Committee are as follows:

Name of Director Category Designation in Committee
Hafiz Imran Lateef Independent Director Chairman
Atique Ahmad Khan Executive director Member
Hafiz Farooq Ahmad Executive director Member
Mrs. Saira Farooq Non-executive director Member

NOMINATION COMMITTEE

The Board has formed a Nomination Committee. It consists of three members, including two executive, one non-executive,

and one independent director. The names of the members are as follows:

Name of Director Category Designation in Committee
Atique Ahmad Khan Executive Director/CEQ Chairman
Hafiz Farooq Ahmad Executive Director Member
Mahmood Ahmad Independent Director Member

RELATIONS WITH STAKEHOLDERS

Your Company is committed to establishing mutually beneficial relationships with all stakeholders, the Pakistan Stock
Exchange, SECP, bankers, employees, and all other business partners of the Company. Alhamdulillah, during the period
under review, relations with all stakeholders remained cordial.

BOARD OF DIRECTORS

The Board of Directors, which consists of seven (07) members, is responsible for independently and transparently
overseeing the Company's performance and making strategic decisions to support the Company's sustainable growth and

long-term value.

Gender Number of Directors
Male 05
Female 02
Total 07

Composition of directors:

Categories Number of Directors
Independent Directors 02
Non-Executive Directors 03
Executive Directors 02

Total 07
Ghani ChemWorld Limited 37
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The composition of the Board is as follows:

Mahmood Ahmad

Hafiz Imran Latif
Masroor Ahmad Khan

ii. Non-Executive Directors Saira Farooq

Hafsa Masroor
Atique Ahmad Khan
Hafiz Farooq Ahmad

I. independent directors

iii. Executive Directors

Saira Farooq

iv. Female Directors
Hafsa Masroor

The Chairman of the Board of Directors is a non-executive director.
During the period under review, no casual vacancy arose.
The Board sent written notice of the meeting, together with the working papers, to members seven days in advance.

A total of eight (08) meetings of the Board of Directors were held during the year ended 30 June 2026. The Board granted
leave of absence to the directors who were unable to attend some board meetings.

BOARD EVALUATION

In accordance with the requirements of the Code of Corporate Governance (CCG) and the Companies Act, 2017, the Board
evaluated the performance of the Board of Directors, its committees, and individual directors.

SAFETY, HEALTH, ENVIRONMENT & QUALITY (SHEQ)

Your Company has implemented safety and environmental programmes at the plant site. The safety committees established
atplant locations are performing exceptionally well. Monthly meetings review safety performance, and corrective actions are
implemented as necessary. Regular “Tuesday Safety Talks” are held across all plant sections to raise awareness and
promote staff participation.

ENVIRONMENT MANAGEMENT SYSTEM

At Ghani ChemWorld, strict controls prevent ground and air pollution. Air samples are regularly checked to ensure there
is no pollution in and around the plant area. During the year under review, the Company adopted the latest version of the
ISO 14001:2015 Environmental Management System.

QUALITY MANAGEMENT SYSTEM

In addition to safety, health, and environmental considerations, your Company emphasizes high-quality standards. During
the year under review, your Company adopted the latest version of the ISO 9001:2015 Quality Management System. The
certification body conducts an annual surveillance audit to verify compliance with the environmental quality management
system.

DIRECTORS' REMUNERATION

The Company has established a formal policy and transparent procedures for determining the remuneration of its Directors in
accordance with the applicable provisions of the Companies Act, 2017, the Listed Companies (Code of Corporate
Governance) Regulations, 2019, and the Company's Articles of Association. The principal features of the policy, as approved
by the Board of Directors, are as follows:

- Remuneration of Non-Executive Directors: The Company shall not pay any remuneration to its Non-Executive Directors,
including Independent Directors, except for meeting fees in respect of their attendance at meetings of the Board of Directors
and its Committees.

- Review of Remuneration Policy: The Board of Directors shall review and approve the Directors' Remuneration Policy from
time to time, as deemed necessary, to ensure its continued appropriateness and compliance with applicable legal and
regulatory requirements.

For the year ended 30 June 2026, the aggregate remuneration, including benefits, paid to the Chief Executive Officer and
Executive Directors is disclosed in Note No. 36 to the Company's Audited Financial Statements.
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RELATED PARTY TRANSACTIONS

The Company has complied with the applicable requirements and best practices relating to transfer pricing under the
Pakistan Stock Exchange listing regulations. Transactions with related parties were conducted on an arm's-length basis, with
prices determined using the Comparable Uncontrolled Price (CUP) method where applicable.

Details of related-party transactions are presented to the Audit Committee for review and consideration, and, upon the Audit
Committee's recommendation, submitted to the Board of Directors for review and approval in accordance with applicable
legal and regulatory requirements.

The particulars of related-party transactions are disclosed in Note 34.1 to the attached Financial Statements.

CHAIRMAN'S REVIEW

The Chairman's Review, annexed to this Report, provides an assessment of the overall performance of the Board of Directors
and the effectiveness of its role in achieving the Company's objectives during the year ended 30 June 2026, in accordance
with the requirements of Section 192(4) of the Companies Act, 2017.

STRATEGIC OBJECTIVES ON ENVIRONMENTAL, SOCIAL & GOVERNANCE (ESG)

The Board actively participates in and strongly endorses the Company's ESG initiatives. The Company aims to integrate ESG
considerations into its strategy. This approach promotes sustainable growth, mitigates risks, and builds stakeholder trust.
The Company's strategic objectives encompass environmental sustainability, social responsibility, and effective
governance. Key focus areas include promoting diversity, ensuring employee well-being, and engaging with the community,
while ethical conduct, openness, transparency, and prudent risk management guide decision-making.

GENDER, RACE & DIVERSITY

Your Company remains committed to fostering an inclusive and diverse workplace in which all individuals are provided equal
opportunities to contribute, develop, and thrive. GCWL recognizes diversity as an important contributor to innovation,
organizational effectiveness, and long-term competitiveness.

The Company continues to promote diversity across gender and race and strives to maintain a workplace that respects and
values individuals from different backgrounds.

The Company also actively encourages the participation of women at all levels of the organization and is committed to
providing equal opportunities for professional development, career advancement, and growth based on merit and
performance.

GENDER PAY GAP STATEMENT

In compliance with the requirements of SECP Circular No. 10 of 2024, dated April 17, 2024, the Gender Pay Gap Statement is
annexed to this Annual Report.

PATTERN OF SHAREHOLDING

The information on the pattern of shareholding as at June 30, 2026, in the prescribed Form 20, is included in the Annual
Report.

POST BALANCE SHEET EVENTS

There were no material changes or commitments between the end of the financial year and the date of this report that may
affectthe Company's financial position except the following:

1.InJuly 2026, to meet working capital requirements, the Company issued 1,250,719 Partially Redeemable Shares (PRS)
at Rs. 100 each via a Rights Issue. Subsequently, on August 24, 2026, the PRS were listed on the Pakistan Stock
Exchange (PSX) with the symbol “GCWLPRS”.

2. Torealize the value of the investment, the shareholders of the Company, in their meeting held on May 02, 2026, approved
the disposal of 70,000,000 ordinary shares of Ghani Chemical Industries Limited (GCIL) at a price not less than PKR
30.00 per share. Up to the reporting date, the Company disposed of 20,000,000 ordinary shares of GCIL at an average
price of Rs.38.875 per share.
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Rupees
Particulars
Jun-26 (Restated)
Sales 368,681,103 -
Cost of sales (451,285,075) -
Gross Loss (138,921,262) -
Distribution cost (5,978,660) -
Administrative expenses (16,804,668) (12,919,128)

Loss from operations (164,591,823) (12,916,782)
Finance cost (120,052,107) -
Share of profit from Associated Company 352,036,952 85,653,509
Profit before taxation, minimum and final tax levies 67,393,022 72,736,727
Taxation - -
Profit after taxation 67,393,022 72,736,727
Earnings per share 0.27 1.40
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’ GHANI CHEMWORLD LIMITED

9 ANNUAL GENERAL MEETING
FORM OF PROXY
Ghani Global Group

I/We

of

being a member of GHANI CHEMWORLD LIMITED

hereby appoint

of

failing him

as my / our Proxy to attend act and vote for me/us on my/our behalf at Annual General Meeting of the
members of the Company to be held at Registered Office of the Company i.e. 10-N Model Town Ext., Lahore
on Tuesday, October 27, 2026 at 09:30 AM and / or at any adjournment(s) there of.

Signed this day of 2026.
Sign by the said Member

Signed in the presence of:

1. Signature: 2. Signature:
Name: Name:
Address: Address:
CNIC/Passport No. CNIC/Passport No.

For Proxy For alternate
Information equired For Member Proxy (*)
(Shareholder)

(If member)

Affix
Number of shares held Revenue
Folio No. Stamp
CDC Participant
Account | I.D.
No. Account No.

(*) Upon failing of appointed Proxy.
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If undelivered please return to:

)

Ghani Global Group

Corporate Office:
10-N, Model Town Ext., Lahore 54000, Pakistan. UAN 111 GHANI 1 (442-641)
Tel: 042 34161424-5, Fax: +92 42 35160393
www.ghaniglobal.com (ChemWolrd)
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